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FOREWORD BY THE HEAD OF FINANCE
Introduction

This Budget Book has been produced to provide information to the public,
Councillors and Officers on the Council’s finances for 2020/21 in a concise form
and an easily usable format. If you have any comments on the contents or
presentation of this document, or if you would like more information on the
Council’s budget, then either | or a member of the Finance staff would be pleased
to help. For details of how to contact Finance staff please refer to the table on page
1.

Budget Strategy — 2020/21

The Constitution sets out the process for the completion of the Council’s estimates.
The Cabinet is responsible for consulting on the budget proposals and preparing
the budget for recommendation to the Council.

The first stage of the process involved the completion of a financial strategy in
November. This determined the key priorities for the coming year's budget and
established the financial principles on which the budget would be based. The
Council's key priorities are set out in detail in the Council's Corporate Plan.

In order to produce an initial Budget Forecast for 2020/21, the 2019/20 budget was
'rolled forward' to take account of inflation and any changes in the base level of
expenditure and income.

Around this time all Heads of Service went through the Corporate Challenge
process in which the Head of Service, with the two Corporate Directors and Head
of Finance, reviewed all areas of each Service's budget and looked for options to
reduce net expenditure.

The options identified were set out in a report to the Cabinet on 6th November
2019 that was available for all interested parties to consider. Prior to this, the
Overview and Scrutiny Committee's Budget Panel had scrutinised all of the options
at its meeting on 10th October 2019 and had no recommendations to make to
Cabinet.

The budget strategy was prepared on the basis that Council Tax would increase by
£5 in 2020/21. This increase, along with £927,000 worth of savings and additional
income enabled the budget to be balanced.

Based on the above information, the recommended budget was debated and

subsequently approved by Council on 26th February 2020. A diagram setting out
the full Budget Cycle is set out on page 5.

Estimates 2020/21



The result of the budget exercise was to produce a Council Tax Requirement of
£9.361M for the General Fund. The overall General Fund Summary is shown on
pages 9 and 10.

A proportion of this spending relates to activities in the parish of Andover. The
Council receives income from a Special Expenses Levy paid by Council Tax payers
in the area to meet these costs. The amount to be charged in 2020/21 has been
reduced to £21.12 for a band D property. This will provide a contribution to the
General Fund of £344,513 in the year.

Capital Programme

The Council’s capital spending proposals are set out on pages 169 to 180 and
include new schemes which are designed to take forward the Council's main
priorities.

Summary

The budget preparation for 2020/21 was particularly influenced by the need to
address a gap in revenue resources resulting from continuing reductions in
government support grants. Setting a balanced budget for 2020/21 is a huge
achievement. Maintaining a balanced budget over the coming years will be a
significant challenge.

The completion of the budget is the result of much hard work by Councillors and
officers from all Services, together with the dedication of the Finance staff who
have once again completed a very successful estimates process. | express my
appreciation and thanks to all of those involved.

William Fullbrook, CPFA
Head of Finance, March 2020
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GENERAL FUND SUMMARY

The General Fund is the account through which all of the Council's day to day activities are
financed. The majority of the Council's final accounts are prepared from General Fund
transactions including the Comprehensive Income & Expenditure Statement and the Balance
Sheet.

Original Original
Actual Estimate Forecast Estimate
2018/19  2019/20 2019/20 2020/21
£'000 £'000 £'000 £'000
Service Requirements

Chief Executive's 180 0 0 0
Community & Leisure 2,619 2,225 3,343 2,183
Environmental Service 5,404 5,019 5,212 5,374
Finance 17 0 0 0
Housing & Environmental Health 1,108 3,189 3,407 3,920
I.T. 127 0 0 0
Legal & Democratic 554 0 0 0
Planning & Building 2,386 1,662 2,109 2,052
Planning Policy & Economic Development 861 926 1,222 1,080
Property & Asset Management (7,182) (5,341) (6,274) (6,073)
Revenues 1,685 2,366 1,591 1,584
Net Cost of Services 7,759 10,046 10,610 10,120

Other Requirements

Benefits (155) (200) (200) (200)

Corporate & Democratic Core 4,819 2,771 3,233 2,045
12,423 12,617 13,643 11,965

Corporate Requirements

Contingency Provision 0 613 251 441
Depreciation & Capital Costs (2,745) (4,660) (5,507) (5,250)
Investment Income & Borrowing Costs (579) (410) (561) (475)
Minimum Revenue Provision 0 131 187 191
Other Government Grants (1,767) (2,276) (2,273) (2,183)
New Homes' Bonus (3,837) (3,788) (3,788) (3,561)
Provision for NDR Surplus 'levy' 1,608 2,038 2,038 2,120
100% Retention of NDR from Renewable Energy (770) (436) (436) (420)
Year End Write Offs 25 0 0 0
Net General Fund Expenditure 4,358 3,829 3,554 2,828
Transfer to Earmarked Reserves 1,865 3,250 3,863 3,990
Transfer to Asset Management reserves 3,886 2,117 1,562 2,217
Transfer to Capital Reserves 2,722 2,706 2,923 2,503
Transfer from General Fund balances 0 0 0 0
GENERAL FUND REQUIREMENTS 12,831 11,902 11,902 11,538




GENERAL FUND SUMMARY (Cont)

Original Original

Actual Estimate Forecast Estimate

2018/19 2019/20 2019/20 2020/21

£'000 £'000 £'000 £'000

GENERAL FUND REQUIREMENTS 12,831 11,902 11,902 11,538

Revenue Support Grant (56) 0 0 0

Locally Retained Non-domestic Rates (5,159) (4,577) (4,577) (4,897)

Parish Precepts on Collection Fund 1,508 1,598 1,598 1,717

Share of Collection Fund Surplus / (Defici (520) (54) (54) 1,003

COUNCIL TAX REQUIREMENT 8,604 8,869 8,869 9,361
Financed by

General Expenses 6,799 6,924 6,924 7,299

Parish Precepts 1,508 1,598 1,598 1,717

Special Expenses 297 347 347 345

SUMMARY OF COUNCIL TAX 8,604 8,869 8,869 9,361

REQUIREMENT
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DEFINITION OF HEADINGS IN THE GENERAL FUND SUMMARY

Service Requirements

This represents the net requirements (expenditure less income) for each of the
Council's services. The sums shown for each service are the same as the totals on
the summary page for each service within the detailed estimates.

Contingency Provision

A contingency sum is provided to cover those items where the estimated costs are
not yet fully known. It also provides central funds for things that may or may not
happen (e.g. projected losses of income or legal fees in respect of appeals against
the Council).

Depreciation & Capital Costs

Where Services use a Council owned asset to deliver their Services, the depreciation
is charged as a cost to the Service. Similarly, capital expenditure incurred by the
Council that does not generate a new asset (e.g. capital grants) is also charged to the
Service making the payment.

These costs are shown within the Net Cost of Services, however, they should not be

borne by the Council Taxpayer. To ensure this, they are credited out of total
expenditure on this line.

Investment Income & Borrowing Costs

This represents the income generated from the Council's cash investments, offset by
any borrowing costs the Council may incur to cover day-to-day operating activities. It
is anticipated the Council will have an average cash investment portfolio of £60M
throughout the year.

Minimum Revenue Provision

There is a statutory requirement to make an annual provision for the repayment of
external borrowing.

Other Government Grants

The Council may receive grants from the Government towards expenditure incurred.
An example is the Small Business Rate Relief.

New Homes' Bonus

The Council receive a grant from the Department for Communities and Local
Government equivalent to approximately 80% of the Council Tax bill for each new
residential property built for a five year period. The amount received will be
transferred to an earmarked reserve and spent in accordance with the approved
Budget Strategy.

Provision for NDR surplus 'Levy'
The Council is forecasting growth in Business rates. 50% of this amount is due to the
Government as a levy, so a provision is made for this amount.

100% Retention of NDR from Renewable Energy
The Council is entitled to retain the full amount of Business Rate income from
Renewable Energy Schemes within the borough.

Transfer to / from Earmarked Reserves

Aside from General Fund reserves available to the Council for any purpose, the
Council has earmarked reserves put aside for specific purposes and transfers are
made to / from these reserves as required.

11



Transfer to Asset Management Reserve

The Council maintains a reserve to meet the costs of repairing properties and
replacing life expired items of plant and machinery. The net transfer to or from this
reserve represents the difference between the expected revenue expenditure in the
year on these items and the amount being placed in the reserve to finance them.

Transfer to Capital Reserves

Some projects included in the Council's Capital Programme have been approved on
the basis that they will generate revenue savings. In order to fund the initial outlay the
initial savings are harvested and re-instated to capital resources.

Transfer from General Fund balances
The Council maintains revenue reserves to deal with any unforeseen expenditure that
may arise during the year. General reserves are held at £2M which is the prudent
minimum level recommended by the Head of Finance. This balance is expected to
remain unchanged throughout 2020/21.

Revenue Support Grant

The Government provided grants to local authorities towards annual expenditure.
This reduced the amount that was needed to be met from Council Tax. From
2019/20, the amount of RSG has been reduced to nil.

Locally Retained Non-Domestic Rates

Since 2013/14 Councils have retained an element of the Non-Domestic rates they
collect. The government has set a base level that it believes the Council should be
able to collect and based on this figure set a budget for the Council to retain. The
Council will also retain a share of any additional income collected but also bear the
cost of reductions in business rates if the amount collected is lower than budgeted.

Parish Precepts on Collection Fund

In addition to the charge made by Test Valley Borough Council, most properties in
the Borough will also receive a charge from their parish council. The total charge
precepted by parish councils is shown on this line.

Share of Collection Fund Surplus / (Deficit)

The Collection Fund is a separate account through which all Council Tax and
Business Rates are collected. Where the amount collected in any year exceeds the
amount budgeted there is a surplus in the Collection Fund. This is then distributed to
the major preceptors in the following year. Where the amount collected is lower than
the amount budgeted, there is a deficit in the Collection Fund. This is then collected
from the major preceptors in the following year.

General Expenses

All properties are charged a General Expenses precept for the services provided by
the Borough Council. The amount of the charge is determined by the property's band
which is set according to the property value.

Special Expenses

The Council carries out some duties in Andover that are carried out by Parish
Councils in other parts of the Borough. These duties include managing sports
grounds, playgrounds, cemeteries and public halls. The costs associated with these
expenses are charged to residents of Andover as a Special Expenses Levy.

12



GENERAL FUND SUBJECTIVE SUMMARY

This summary shows a breakdown of the Council's budget, as shown on page 9, by
class of expenditure.

Original Original
Actual Estimate Forecast Estimate
2018/19 2019/20 2019/20 2020/21
£'000 £'000 £'000 £'000

Expenditure
Employee Costs 21,074 19,839 19,838 19,865
Premises Costs 4,725 3,237 4,821 4,506
Transport Costs 1,972 1,864 1,970 1,816
Supplies & Services 6,209 6,418 7,924 6,896
Contract Costs 691 520 445 636
Transfer Payments 25,633 31,156 31,208 31,155
Support Service Costs 11,027 10,446 14,643 13,947
Capital Financing 2,745 4,660 5,507 5,250
Total Expenditure 74,076 78,140 86,356 84,071

Income
Fees, Charges & Government  (50,626) (55,077) (58,070) (58,159)
Grants

Recharge Income (11,027) (10,446) (14,643) (13,947)
Total Income (61,653) (65,523) (72,713) (72,106)
Net Cost of Services 12,423 12,617 13,643 11,965
Depreciation reversal and (2,745) (4,660) (5,507) (5,250)
capital charges

Investment Income & (579) (410) (561) (475)
Borrowing Costs

Minimum Revenue Provision 0 131 187 191

Non-Ringfenced Government (5,604) (6,064) (6,061) (5,744)
Grants

Provision for NDR surplus levy 1,608 2,038 2,038 2,120
100% Retention of NDR from (770) (436) (436) (420)
Renewable Energy

Year End write offs 25 0 0 0
Net Total 4,358 3,216 3,303 2,387
Provisions 0 613 251 441
Transfers to reserves 8,473 8,073 8,348 8,710
General Fund Requirements 12,831 11,902 11,902 11,538

13




DEFINITION OF EXPENDITURE AND INCOME HEADINGS IN
DETAILED ESTIMATES AND SUBJECTIVE SUMMARY

Expenditure and income for Services are grouped together in standard headings used
by local authorities. These headings and the items included are as follows:

Employee Costs

Employee costs include all costs relating to the employment of staff. In addition to
salary costs and employer's pension and National Insurance contributions, they also
include recruitment costs and post-entry training expenses.

Premises Costs
Comprising the direct costs of the provision and upkeep of buildings, plant and land and
includes utility charges and premises insurance.

Transport Costs

Includes all costs associated with the provision, maintenance, hire or use of transport by
Councillors and officers.

Supplies & Services
This covers operating costs not included in the above categories. Examples are
general office expenses, grants and equipment / material costs.

Contract Costs

These represent payments made to external contractors and internal trading units,
including the contract payment for the management of certain leisure facilities in the
Borough.

Transfer Payments
These are payments to individuals for which the Council receives no goods or services
in return e.g. benefit payments.

Service Support Costs

These are charges for work carried out by one service in support of another or the
provision of centrally managed facilities (e.g. office accommodation, Customer
Services).

Capital Financing
This covers depreciation and charges for capital expenditure where no asset is created
e.g. capital grants.

Fees, Charges & Government Grants
This category includes all income received for which the Council makes a charge, for

example, Planning Applications or car parking income and grants received from
government agents.

Recharge Income

14



This category includes all income that is recharged from one Service to another. This is
the predominant source of income for support services such as IT or Finance.
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CHIEF EXECUTIVE'S
ESTIMATES
2020/21
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CHIEF EXECUTIVE'S OFFICE

Aim:
Our aim is to provide organisational leadership and corporate support to ensure the effective
management and development of the Council and its services.

Summary:

The Chief Executive is the Head of Paid Service and his Office has the responsibility for providing
organisational leadership and corporate support on matters of structure, human resources,
strategy, general policy, public relations (including complaints handling), public consultation and
corporate communications.

The Chief Executive's Office is structured with the Chief Executive being supported by two
Corporate Directors. The Chief Executive and Corporate Directors together with Heads of Service
oversee the direction and co-ordination of the Council's Services.

The Chief Executive's Office and Human Resources functions are included within the Leader's
Portfolio.

Original Original
Actual Estimate Forecast Estimate
2018/19 2019/20 2019/20 2020/21
Principal Activities £ £ £ £
Chief Executive's Office 146,486 0 0 (1)
Human Resource's Service 26,213 (40,100) (37,000) (40,704)
Human Resource's Function 7,341 40,100 37,000 40,700
Net Expenditure 180,040 0 0 (5)
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SUBJECTIVE SUMMARY

Expenditure
Employee Costs
Premises Costs
Transport Costs
Supplies & Services
Contract Costs
Support Service Costs

Total Expenditure
Recharge Income

Net Expenditure

Actual
2018/19
£

1,464,434
42
23,858
78,671
77,789
312,286

1,957,080
(1,777,040)

180,040

Original

Estimate

2019/20
£

1,349,730
0

19,280
75,030
77,500

0

1,521,540
(1,521,540)

0

Forecast
2019/20
£

1,429,490
0

14,810
81,260
154,200
51,490

1,731,250
(1,731,250)

0

Original

Estimate

2020/21
£

1,504,615
0

12,640
81,540
86,410
42,040

1,727,245
(1,727,250)

()
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CHIEF EXECUTIVE'S OFFICE

Aim:
The Chief Executive's Office is responsible for corporate management and setting the direction
of the Council's Services.

Additional Information
The Office also provides leadership in the development of community planning and strategic
partnerships with external bodies and agencies.

Other expenditure for which the Chief Executive's Office is responsible is included in the
Corporate and Democratic Core budget under Corporate Public Relations, Information &
Consultation, and Delivering Public Services Electronically.

Original Original
Actual Estimate Forecast Estimate
2018/19 2019/20 2019/20 2020/21
£ £ £ £
Expenditure
Employee Costs 1,134,376 1,051,050 1,106,830 1,186,419
Premises Costs 42 0 0 0
Transport Costs 21,207 17,280 12,810 10,640
Supplies & Services 34,275 33,740 36,190 33,260
Support Service Costs 249,226 0 39,090 31,650
Total Expenditure 1,439,126 1,102,070 1,194,920 1,261,969
Recharge Income (1,292,640) (1,102,070) (1,194,920) (1,261,970)
Net Expenditure 146,486 0 0 Q)

19
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HUMAN RESOURCES SERVICE

Purpose

The Human Resources Service provides professional HR advice to managers across the
Council on all aspects of people management. The service supports developing the
organisation and its leadership, to ensure the organisation is dynamic, fit for purpose and
cohesive. In addition HR are responsible for managing the recruitment and retention
process, getting and keeping good people as an employer of choice. HR manage the Payroll
and HR system and outsourced managed payroll service. HR is also responsible for the
provision of corporate training and development, maintaining the job evaluation scheme and
any matters relating to terms and conditions of employment. The service is responsible for
ensuring a consistent approach across all Council services and compliance with legislation
and good practice by producing employment related policies and procedures in consultation
with trade union representatives. Where appropriate, these are approved by Councillors
following consultation with management and the recognised trade unions. All policies are
available to employees via the intranet or in hard copy where the employee does not have
access to the intranet as a result of the type of work they undertake.

Additional Information

The Human Resources Service budget records the cost of providing the staffing and
administration necessary to provide a suitable level of support to all other services across the
Council. The payroll for the Borough Council's employees and Councillors is outsourced.

Original Original
Actual Estimate Forecast Estimate
2018/19 2019/20 2019/20 2020/21
£ £ £ £
Expenditure
Employee Costs 334,245 291,980 322,660 318,196
Transport Costs 2,651 2,000 2,000 2,000
Supplies & Services 8,168 7,890 8,070 7,580
Contract Costs 77,789 77,500 154,200 86,410
Support Service Costs 63,060 0 12,400 10,390
Total Expenditure 485,913 379,370 499,330 424,576
Recharge Income (459,700) (419,470) (536,330) (465,280)
Net Expenditure / (Income) 26,213 (40,100) (37,000) (40,704)
20 Chief Executive's Office




HUMAN RESOURCES FUNCTION

Purpose

The Human Resources Function is a support function designed to provide a structured
employee developmental programme and to support the physical and emotional well-being
of the Council's employees.

Additional Information

The Human Resources Function budget contains the costs of the Employee Support
Service, which provides a counselling service for staff and an annual corporate training
programme.

Currently the Occupational Health service is being well used by Services and the costs of
management referrals are recharged to the Services who make use of this facility. The
Counselling Service is well used and feedback has been positive. Learning and
Development supports individual needs as well as delivering corporate learning priorities,

such as management development and e-learning.

Original Original
Actual Estimate Forecast Estimate
2018/19 2019/20 2019/20 2020/21
£ £ £ £
Expenditure
Employees Costs (4,187) 6,700 0 0
Employee Support Service 4,388 6,500 7,300 9,500
Occupational Health Costs 480 800 0 0
External Training Costs 31,360 26,100 29,700 31,200
Total Expenditure 32,041 40,100 37,000 40,700
Recharge Income (24,700) 0 0 0
Net Expenditure 7,341 40,100 37,000 40,700

21
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COMMUNITY & LEISURE SERVICE

Aim:

The Community and Leisure Service improves the quality of life of our residents by enabling and
providing a range of leisure, cultural, community and recreational opportunities. We support the
Test Valley Borough Council Corporate Plan by supporting people, communities and the local
environment to grow their potential.

Summary:

The Community and Leisure Service are responsible for a wide range of community facilities,
initiatives and activities.

The Service comprises three key business areas:

« Parks, Countryside, Sport and Play

(Includes the management of green space, cemeteries, nature reserves, woodlands and
trees, in and outdoor sports facilities sports and play areas)

* Arts and Culture

(Includes the management of The LightsTheatre, the delivery of the public art strategy
and organisation of a programme of town centre events in Andover)

« Communities

(Includes grant management, Councillor and community support and community planning)

The Service also provides the operational lead on development and implementation of the

Safeguarding Policy, as well as implementation of Community Safety initiatives through the Test
Valley Partnership.

25 Community & Leisure Service



COMMUNITY & LEISURE SERVICE

SUMMARY ESTIMATES

Original Original
Actual Estimate Forecast Estimate
2018/19 2019/20 2019/20 2020/21
Principal Activities £ £ £ £
Community & Leisure Management 3,816 0 0 3,299
Parks, Countryside & Sport & Play
Managed Sports Facilities (1,399,890) (737,447) (728,844) (1,213,820)
Outdoor Sports Facilities 454,050 432,694 512,250 415,763
Playgrounds 180,764 167,856 194,970 182,690
Sports Development 31,565 18,070 25,120 25,970
Cemeteries (10,052) (85,370) (16,000) (79,090)
Grounds Maintenance 348,162 99,950 365,440 113,300
Urban Parks and Open Spaces 471,937 367,291 430,140 395,114
Nature Reserves 128,779 131,393 211,080 137,147
Total - Parks, Countryside & Sport 205,315 394,437 994,156 (22,926)
Community Engagement 1,460,529 1,182,374 1,713,190 1,535,492
Arts & Culture
Andover Town Summit 13,080 11,170 14,540 15,640
Heritage 51,476 59,040 57,320 60,350
Arts Function 31,003 26,326 10,390 28,324
The Lights 854,094 551,716 553,480 562,801
Total - Arts & Culture 949,653 648,252 635,730 667,115
Net Total Expenditure 2,619,313 2,225,063 3,343,076 2,182,980
26 Community & Leisure Service




SUBJECTIVE SUMMARY

Original Original
Actual Estimate Forecast Estimate
2018/19 2019/20 2019/20 2020/21
£ £ £ £
Expenditure
Employee Costs 1,545,458 1,368,310 1,433,220 1,446,006
Premises Costs 1,696,622 545,685 1,115,040 585,170
Transport Costs 38,456 38,105 36,120 30,610
Supplies & Services 1,279,953 1,148,560 1,253,704 1,030,200
Contract Costs 389,400 (1,555,860) 9,770 9,400
Support Service Costs 997,113 1,296,368 1,605,720 1,526,986
Capital Financing (357,479) 1,063,638 1,450,780 1,222,000
Total Expenditure 5,589,522 3,904,806 6,904,354 5,850,372
Income
Fees & Charges Income (2,248,352) (912,555) (2,638,238) (2,781,376)
Recharge Income (721,857) (767,188) (923,040) (886,016)
Total Income (2,970,209) (1,679,743) (3,561,278) (3,667,392)
Net Expenditure 2,619,313 2,225,063 3,343,076 2,182,980
27 Community & Leisure Service




MANAGEMENT & SUPPORT

Purpose

The Community & Leisure Service Management Team provides strategic direction and
operational management for the service, and is responsible for the implementation of
national and local policy initiatives and for the planning of future leisure provision throughout

the Borough.

Additional Information

The budget below shows the cost of the Head of Community and Leisure and the Leisure

Support team.

Original Original
Actual Estimate Forecast Estimate
2018/19 2019/20 2019/20 2020/21
£ £ £ £
Expenditure
Employee Costs 215,076 188,838 199,060 198,275
Premises Costs 250 0 0 0
Transport Costs 2,573 1,190 280 0
Supplies & Services 21,460 21,500 26,640 34,780
Support Service Costs 276,457 555,660 697,060 656,260
Total Expenditure 515,816 767,188 923,040 889,315
Recharge Income (512,000) (767,188) (923,040) (886,016)
Net Expenditure 3,816 0 0 3,299
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MANAGED SPORTS FACILITIES

Purpose

The Council provides affordable leisure and sporting facilities to the residents of the Borough in
recognition of its role in promoting healthy lifestyles and encouraging more people to become

physically active.

Additional Information

With the exception of the Sports Academy (which is managed by Andover Community Services)
all major Leisure Centres are operated by Places Leisure. A brand new ALC opened on 01 April
2018 and Places Leisure continue to explore ways to encourage residents to be active.

Expenditure
Premises Costs

Supplies & Services
Management Contract
Support Service Costs
Capital Financing

Total Expenditure

Income
Fees & Charges Income

Net Expenditure / (Income)

Actual
2018/19
£

648,263
169,344
380,000
(94,980)

(1,239,000)

(136,373)

(1,263,517)

(1,399,890)

Original
Estimate
2019/20
£

32,610
166,200

(1,565,260)
50,440
578,563

(737,447)

0

(737,447)

Forecast
2019/20
£

77,220
235,908
0
68,140
529,760

911,028

(1,639,872)

(728,844)

Original

Estimate

2020/21
£

25,740
0

0

7,110
529,760

562,610

(1,776,430)

(1,213,820)
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OUTDOOR SPORTS FACILITIES

Purpose

These sites include Charlton Sports and Leisure Centre, Saxon Fields Sports Ground, London
Road Sports Ground, Hunts Farm Sports Centre, Romsey Sports, Picket Twenty and Augusta
Park. Abbotswood Sports Ground opened during 2019 and Ganger Farm Sports Ground is

currently under construction.

Original Original
Actual Estimate Forecast Estimate
2018/19 2019/20 2019/20 2020/21
£ £ £ £
Expenditure
Employee Costs 78,099 75,246 79,230 80,703
Grounds Maintenance Costs 50,936 43,730 49,010 43,810
Other Premises Costs 112,751 57,700 145,430 78,200
Transport Costs 1,060 1,560 1,560 1,560
Supplies & Services 27,102 9,910 12,540 10,130
Contract Costs 0 0 370 0
Support Service Costs 49,660 47,580 62,700 58,830
Capital Financing 220,641 243,718 215,000 215,000
Total Expenditure 540,249 479,444 565,840 488,233
Income
Fees & Charges Income (78,119) (46,750) (53,590) (72,470)
Recharge Income (8,080) 0 0 0
Total Income (86,199) (46,750) (53,590) (72,470)
Net Expenditure 454,050 432,694 512,250 415,763
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Purpose

The Council provides playgrounds in recognition of its role in promoting healthy lifestyles and

PLAYGROUNDS

encouraging physical activity in a safe environment.

There are a total of 106 sites in Test Valley, for which the Council is responsible for the
development and maintenance.

Expenditure
Premises Costs

Supplies & Services
Support Service Costs
Capital Financing
Total Expenditure

Recharge Income

Net Expenditure

Actual
2018/19
£

16,103
8,975
7,600

148,396

181,074

(310)

180,764

Original

Estimate

2019/20
£

0

8,970
2,280
156,606
167,856
0

167,856

Forecast
2019/20
£

25,350
8,620
8,940

152,060
194,970
0

194,970

Original

Estimate

2020/21
£

0

8,970
4,030
169,690
182,690
0

182,690
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SPORTS DEVELOPMENT

Purpose
The Sports Development function aims to promote active and healthy lifestyles through
work in schools, leisure centres and with local sports clubs and community groups.

Additional Information

Initiatives include promoting activities at the new sports sites, supporting coaching
schemes with a focus on extreme sports, Sports Club promotion and development, as well
as implementing “Energise Me” initiatives.

TVBC is a member of the Hampshire and Isle of Wight County Sports Partnership.
Involvement with this agency enables access to many support workers and National
Governing Bodies to assist in the delivery of the Council's sports development initiatives.
This includes developing our Sports and Recreation Strategy to be updated for the first
guarter of 2020.

Original Original
Actual Estimate Forecast Estimate
2018/19 2019/20 2019/20 2020/21
£ £ £ £
Expenditure
Transport Costs 47 0 0 0
Supplies & Services 13,698 14,410 14,420 14,410
Support Service Costs 17,820 3,660 10,700 11,560
Total Expenditure 31,565 18,070 25,120 25,970
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CEMETERIES

Purpose
The Council is a burial authority with powers to provide and maintain cemeteries within the
Borough under the Local Government Act 1972.

Additional Information

Cemeteries in the north are located at Charlton and St Mary's in Andover. In the south of the
Borough there are cemeteries at Botley Road, Romsey and Woodley. The Council also has
responsibility to manage a number of closed cemeteries including those in West Tytherley,
Stockbridge, North Garth at Romsey Abbey, Shipton Bellinger, and most recently, with effect

from 2019, Barton Stacey.

Original Original
Actual Estimate Forecast Estimate
2018/19 2019/20 2019/20 2020/21
£ £ £ £
Expenditure
Grounds Maintenance Costs 29,348 37,750 36,500 37,800
Other Premises Costs 31,673 8,160 61,760 7,250
Supplies & Services 3,343 7,830 8,080 7,830
Support Service Costs 32,270 13,640 23,910 15,380
Capital Financing 2,810 0 0 0
Total Expenditure 99,444 67,380 130,250 68,260
Fees & Charges Income (109,496) (152,750) (146,250) (147,350)
Net Expenditure / (Income) (10,052) (85,370) (16,000) (79,090)
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GROUNDS MAINTENANCE

Purpose
This is the area of the service responsible for updating and improving the green spaces as well as
proactive management of the council tree stock throughout the Borough.

Original Original
Actual Estimate Forecast Estimate
2018/19 2019/20 2019/