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Business Case
Background

The Hydro Mills Project has been developing since the end of 2015, and has been supported along
the way by our own members,  MP, Western Power Distribution, South West Water, the

University of Exeter, numerous riparian owners, the National Trust, and others. The project has also
engaged with key organisations including Tiverton Town Council, the local angler's association and

rivers trust, and the Environment Agency (EA), along with local hydro-electric specialist company,
Hydromatch Ltd. It has also been presented at Westminster to the then Energy Minister, 

 MP.
Benefits

The project will generate a saving in energy to the local authority, which currently spends just
under £50,000 on energy per annum. The hydro generation scheme could provide as much as

£63,000 worth of electricity per annum, and most of this could offset the energy bill at Phoenix
House and would be complimentary to our existing solar PV array. We would still need to keep our

grid connection because there will be times when neither system is providing enough to fully cover
the energy use of the building, but it is highly likely that we would have a negligible grid

requirement. Given the upward trajectory of fuel prices, it is highly likely that over time the financial
value of this saving would increase. We can also explore the opportunity to supply energy to other

sites or to put other community focused measures in place which could use excess energy
generated through the hydro scheme.

If Mid Devon District Council were to take forward a scheme at Tiverton Weir, it could act as a
catalyst for drawing down funding to bring forward further schemes, and would help to deliver a

range of other benefits and opportunities as part of a wider project:
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Derwent Hydro have been generating hydroelectric power since 1990
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