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[bookmark: _Toc166071792]Section 1: Club Development Plan 
1.1 [bookmark: _Toc166071793]Purpose of the document 
What would you like to achieve with this document? Mentioning any projects you might be looking at starting.
Brief history of the club. 
Where you are now?
What do you plan to achieve? Time scales? 

[bookmark: _Toc166071794]1.2 Mission Statement and Club Aims
What is your mission statement?
What are the aims of the club?
What is your vision and values? 
Where do you want to be in the next 3-5 years?

[bookmark: _Toc166071795]1.3 Where are we now?
Set the strategic context here. It would be helpful to conduct and include a SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis at this point and highlight any key issues you wish to address later on.


[bookmark: _Toc166071796]1.4 What is the current situation of the club? 
Consider: 
· What you offer to members, players and participants 
· Membership numbers and whether these are on the up, in decline or steady
· Your volunteers and paid/unpaid workforce resources and skill sets 
· Your facilities 
· Your financial situation 
· Who you work with/stakeholders/community groups
· Are you registered with an NGB? If so, which?
· Do you have a safeguarding officer? If so, please name. If not, please explain why this isn’t required.
[bookmark: _Toc166071797]1.5 Financial position 
· Club income and revenue
· All sources of income, for example (please include all sources):
· Membership income
· Sponsorship income
· Facility hire income
· Spectator income
· Key outgoings
· Lease
· Utilities
· Hire fees (e.g. pitch hire)
· Player fees (if any)
· Marketing/promotional assets?

[bookmark: _Toc166071798]1.6 Additional topics to address 
· Governance 
· Membership and Play Opportunities: Adult, Youth, Disability, Mixed playing opportunities? 
· Lease 
· Coaching
· Competition 
· Club training, session and social activities. 

[bookmark: _Toc166071799]1.7 Where do we want to be?
What is your vision for the future of the club?
What are your strategic objectives for the period outlined by this Development Plan?
Please consider setting SMART Objectives and performance targets. (SMART – Specific, Measurable, Achievable, Relevant and Timebound)

[bookmark: _Toc166071800]1.8 How do we get there? 
What is your action plan to achieve the above?
Structures? Systems? Resources you require?
	Objective 
(What needs to be done?/ Whas the problem?)
	Tasks/Activities
(How you intend to achieve your objective and what specific actions needs to be undertaken)
	Is this- 
1. Capital investment (New)- facility or equipment (not preexisting) 
1. Asset management/refresh or replace existing
1. Ongoing management, maintenance. 
1. Initiative, or delivery e.g. summer camp
1. Professional fees/costs or investigative 
1. Other
	Responsibility
(The people responsible for delivering or who can assist)
	Timescales
(When you will complete your objective by)
	Finance
(How much is it going to cost – do you need to/have you secured funding?)
	Does this feature on the TVBC PPS/SFS 2020 or updates? 
Yes/No
	Which of the 5 Sport England Unite the Movement objective does this achieve? 
Uniting the Movement | Sport England
1. Recover and reinvent.
2. Connecting communities
3. Positive experiences for children and young people
4. Connecting with health and wellbeing
5. Active environments. 

	Progress Status

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	




[bookmark: _Toc166071801]1.9 Progress Monitoring
How will you be monitoring the progress of your plan and your progress towards achieving your aims and objectives? 

[bookmark: _Toc166071802]Please attach any additional relevant documents/sport development plans 

[bookmark: _Toc166071803]Section 2: Project and funding management 
[bookmark: _Toc166071804]2.1 What is the funding for specifically and how much is it likely to cost?
What is this project specifically? What do you want to achieve with this funding? This must be included in your sport development plan. How much is this likely to cost? 

[bookmark: _Toc166071805]2.2 How will this funding benefit the following:
· Membership
· Women/girls
· Young people
· Disability
· Those from areas of deprivation
· Underrepresented groups

[bookmark: _Toc166071806]2.3 What is your financial input of the project? 
How much can you as a club contribute? How much could you raise? 
Have you considered other sources of funding outside of TVBC? I.e. NGBs, Sport England, Football Foundation etc
How have you achieved this additional funding? 

[bookmark: _Toc166071807]2.4 Which other sources of funding have you considered, eligible for, or applied for- and what was the feedback? 

[bookmark: _Toc166071808]2.5 Ongoing financial sustainability of the project
If you were to gain financial support (from TVBC or other sources e.g Sport England etc) how would you subsequently operate to ensure a sustainable business model and not require ongoing funding. This plan should cover maintenance, resurfacing, etc. as part of your business model. 
[bookmark: _Toc166071809]2.6 Please attach 3x quotes from different suppliers, including the suppliers details and any other relevant information. 

[bookmark: _Toc166071810]2.7 Please attach evidence of club and community engagement and support towards the project.
